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Groundwork Rhode Island

Groundwork Rhode Island builds healthier, more resilient, and 
more equitable urban communities in Rhode Island by 

improving the physical environment and creating economic 
opportunities for local residents through job training, 

employment, and social venture programs.



Adult Workforce Development

Adult Job Training
Started in 2002 with first

EPA Brownfields Job Training Grant

GroundCorp
Started in 2010

62 adults and young adults trained in 2023

OSHA 10, HAZWOPER, Lead RRP, CWP Clean Water Certificate, Stormwater, Wastewater, Urban Forestry, Landscaping

GroundCorp has 8 employees



Youth Workforce Development

Green Team 

25 youth in the summer

12 youth in the academic year

Hands-on projects, 
stewardship, education, and 

enrichment 



Harvest Cycle Compost 611+ subscribers

11 food scrap drop-off and/or 
processing sites

Over 221,000 lbs of food scraps 
diverted in 2023 

2 haulers, 2 processing staff
Started in 2018

West End Compost Hub opening in 2024



Groundwork Rhode Island
How we work with our 
communities 

Fee for Service Grant-Funded  
Paid Employment 

for Local Residents



Green Stormwater Infrastructure
Rain gardens, right-of-way bioswales, 

downspout diversion, rain boxes 

Mostly grant-funded projects but some fee 
for service to depave backyards



Tree Planting and Stewardship 
Outreach, depaving and pit prep, planting, 

watering, 3 years of stewardship 

644 trees planted, 
~600 trees watered  in 2023



Composting
Decentralized community composting

Food scraps stay in the community 
as a resource

Pick-up and Drop-off services
Aggregation points/Processing Sites



Engagement, Recruitment, Retention, Development

Green Reentry and Canopy 
Crew - Collaboration with 

Garden Time and PNPP

GroundCorp - year-round, full-time employment

Harvest Cycle - year-round, part-time employment

Canopy Crew - new effort, part-time, seasonal

Green Team - year-round, part-time for youth



Thank you!

Amelia Rose

arose@groundworkri.org

groundworkri.org 

mailto:arose@groundworkri.org


Advancing Community 
Connecting People to Careers

Devin Hamilton, Program Director



PowerCorpsPHL Overview
PowerCorpsPHL (PCPHL) 
● Established 2013, in partnership with City of Philadelphia and AmeriCorps
● Aligned with Philadelphia’s Green City Clean Waters  Initiative

● Engages out-of-school or out-of-work 18- to 30-year-olds in an immersive, paid 4- to 
24-month program that results in connection to living wage jobs in energy, green 
infrastructure, and community-based careers.  

● Runs three programs and one social enterprise in Philadelphia and provides technical 
assistance to cities nationwide interested in adapting our model to their region. This work has 
resulted in: 

○ the launch of the Environmental Justice Corps in Buffalo, NY in 2021 
○ the launch of the Reading Climate Corps in Reading, PA in 2022 
○ the launch of PowerCorpsBOS in Boston, MA in 2022 



powercorpsphl.org
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PowerCorpsPHL Programs 
● TRUST an urban-farm-based healing initiative for 

justice-involved young adults and young adults vulnerable to 
gun violence. 

● Foundations: an AmeriCorps program engaging 
unemployed or under-employed young people in 
crew-based environmental and community-based projects. 
Foundations offers full-time work experience, professional 
development, supportive services, and career exploration.

● Career Training: industry-specific advanced training tracks 
in Green Stormwater Infrastructure, Urban Forestry, Solar, 
Masonry, Park Rangers, and Youth Work. 



powercorpsphl.org

PowerCorpsPHL members participating in various training activities.



powercorpsphl.org

95% Black

4% Latinx

70% Men

50% 
Court-Inv
olved 

40% 
parents



GSI Academy Partnerships 



Green Stormwater Industry Academy 
● Performs GSI maintenance and provides pre-apprenticeship training for skilled trades within water 

operations. 
● Earn OSHA-30, Driver’s License and other industry credentials.
● Crews complete 50-98 work orders per month depending on size and workload of individual SMPs 

(Storm Water Management Practices). 
● SMP Types:  Stormwater trees, Tree Trenches , Bump-outs , Planter boxes, Smaller Raingardens 

Work Includes: 
● Surface maintenance – removal of weeds, sediment and other debris that would hinder the operation 

of the system  
● Mulching – Seasonal mulching to suppress weeds, increase infiltration and retain soil moisture for 

better plant success 
● Pruning – of trees with in the SMP’s
● Vegetation Cutbacks 
● Weeding and Invasive removal 



Philadelphia Water- Apprenticeship 
ProgramGraduates of the GSI Academy are eligible to apply PWD’s Apprenticeship program.  Graduates develop the 

skills and experience to make them uniquely qualified for positions

Grounds & Facilities Maintenance
○ Phase 1 – Pre-Apprenticeship (PCPHL)
○ Phase 2 – Community Apprentice 
○ Phase 3 – Grounds & Facilities Maintenance Worker 1 
○ Phase 4 – Grounds & Facilities Maintenance Worker 2

Engineering Aide
○ Phase 1 – Pre-Apprenticeship (PCPHL)
○ Phase 2 – Community Apprentice 
○ Phase 3 – Engineering Aide Trainee 
○ Phase 4 – Engineering Aide 1 
○ Phase 5 – Engineering Aide 2



powercorpsphl.org

PCPHL Alumni have 
comprised 57% of PWD 

apprenticeship hires 
since 2014



powercorpsphl.org

69% of PCPHL alumni 
hired since 2014 have 

retained their 
employment with PWD



powercorpsphl.org

Active PWD Apprentices by PCPHL Alumni Status



powercorpsphl.org

PWD Hires of PowerCorpsPHL Alumni by Year



powercorpsphl.org

PWD Hires of PowerCorpsPHL Alumni  by Race/Ethnicity



powercorpsphl.org

SUCCUSS STORY
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powercorpsphl.org

Contact Information
Devin Hamilton
Program Director
devin@powercorpsphl.org 

Daniel Lawson
Director of Technical Assistance
daniel@powercorpsphl.org 

Gentris Jointe
Assistant Director of Workforce Development
gentris@powercorpsphl.org 
 

mailto:devin@powercorpsphl.org
mailto:daniel@powercorpsphl.org
mailto:gentris@powercorpsphl.org








































ICYMI - New EPA Community Change Grants 
will support workforce development programs 
to reduce greenhouse gasses!

Connect! Network with others on issues of
equity in climate resilience 

Tell us what you think! See evaluation 
survey

Join the Online Community! Join us on 
Mobilize:https://urbanwaterslearningnetwork.org/join/ 

BEFORE YOU GO…

www.urbanwaterslearningnetwork.org

http://www.urbanwaterslearningnetwork.org/


Thank you!

Share your feedback via the evaluation link in the chat!


